
 

E"ective Advocacy Preconference Agenda 

Thursday, February 19 | 1:00 – 4:00 p.m. 

All times Central 

1:00 p.m.  I.  Welcome & Introduction of AACTE Committee on Government 

Relations and Advocacy 

1:10 p.m. II.  Understanding Policymaking 

 • The Four P’s: People, Politics, Process, and Policy 

 • Multiple Streams Framework 

 • Activity:  Identify Four P’s and “Multiple Streams” in a policy decision 

 • Group Reflection and Questions 

1:40 p.m. III. Crafting Your Message 

 • Defining the problem and identifying a solution 

 • Leveraging data and research 

 • Telling a compelling story 

 • Activity:  Elevator Speech 

 • Group Reflection and Questions 

2:10 p.m. IV. Assembling Your Team 

 • Forming a coalition 

 • Building relationships with policy makers 

 • Power mapping exercise 

 • Group Reflection and Questions 

2:40 p.m. Break 

2:50 p.m. V.  Determining Strategy & Tactics 

 • Tying strategy and tactics to your goal 

 • Playing OOense vs. Defense 

 • Leveraging the Four P’s 

 • Success stories and Failure Stories 

 • Activity: Strategy development 

 • Group Reflection and Questions 

3:20 p.m. VI. Amplifying your Message 

 • Productive discourse (in person and online)  

 • Leveraging social media & the press 

 • Activity:  Role Play 

 • Group Reflection and Questions 

3:50 p.m. VII. Recap and Closing 

 


